
2016 Alumni Mentorship Program 
Kickoff Ceremony 



Networking Knight 

Thursday, November 10 
6-8 PM 

Presenter
Presentation Notes
For those looking to get involved further with the Rosen Alumni Chapter, we’ve got some upcoming events we just wanted to highlight quickly.  The first is our fall Networking Knight, to be held at the Citrus Club in Downtown Orlando.  This is a great way to meet other alumni and expand your professional network.  Our previous events have had great attendance and have been great events.



Saturday, October 22 
Time & Place TBD 

Presenter
Presentation Notes
The second event is our annual Knights Give Back.  UCF holds a University-wide day of service, and Rosen participates annually.  While we’re waiting to confirm our specific site where we as the Rosen Alumni Chapter will volunteer, previous years have included giving back to industry-relative organizations like Give Kids the World and Clean the World.  Look for more information coming soon!
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“The goal of the Peer Outreach Mentoring Program 
(POMP) is to provide a support system by connecting 
UCF Rosen College students with peer mentors, who 
have demonstrated high scholastic standards, 
possess qualities that match the goals of the POMP, 
and are knowledgeable about UCF’s Rosen College. 
Peer Mentors are upper-class UCF Rosen College 
undergraduate students, assist a group of their peers 
who would like to enhance their collegiate 
experience.” 

Presenter
Presentation Notes
We also want to take a moment to recognize our Peer Outreach Mentor Program – or POMP.  POMP is a great organization on campus who connects current students who need some guidance with student mentors.  Our program was born within POMP as we initially started providing alumni mentors to the student mentors, and has since grown to over 160 students, making us the largest program in UCF.



Your standard fare… 
• Name 
• Focus area 
• Class of ____  

• If you were in the circus, 
what would your act be? 

• Have you ever had an 
encounter with a celebrity?  
Who was it? 

• Congratulations, you just 
won a boat!*.  What will you 
name it? 

*You did not actually just win a boat. 

Presenter
Presentation Notes
So – let’s break the ice.  If you’re paired up with your mentor or mentee, great!  If not, get to know the people around you.  Let’s get to know each other a little bit.  Now, you can follow the same old “What’s your name” or “What are you studying,” but we’ve all done that before and that’s boring.  So, let’s ask something a little more fun.  Take a few minutes to answer these questions – and then we can share some of the best ones with the group.



• What are you looking to get out of your 
mentor relationship? 

• What’s your dream job? 

• What do you feel you need to improve upon 
to continue to succeed? 

• If you were to host a talk show, who would 
your first Guests be? 

Presenter
Presentation Notes
Wasn’t that fun?  So, let’s focus on the mentee for a few minutes.  Let’s learn about these 4 questions.  Some of these are more serious, but let’s get a fun one in here too.



• Briefly walk through your career history. 

• What’s your dream job? 

• When you graduated high school, what did 
you think you were going to do when you 
grew up? 

• If you could live next door to a Muppet, who 
would you pick? 

Presenter
Presentation Notes
Mentors – it’s your turn.  Let’s learn some more about you – and again, we’ll include a fun one to keep things light.



• Set your own expectations together 

• Be honest with each other 
• Set an agenda – 50/50 
• Get to you know your mentor or mentee’s 

needs to be a successful partner for them 

• Keep an open mind 

• Develop a mentor-mentee contract 

Presenter
Presentation Notes
So let’s walk through some best practices.

Keep an open mind.	
We had 165 students ask for an alumni mentor, and we had 165 mentors apply.  On the surface, it seems like that’s a perfect match!  Unfortunately, we didn’t have 40 restaurant majors with 40 restaurant industry alumni.  That would have been too easy!  On the surface you might have looked at your mentor’s history and said “This has to be a mistake – why would you match us together?”  While your mentor may not have been your dream match, listen to the what each other has to offer.  All of our mentors who applied came with great experience and have great insight to share, you may just have to look a little deeper than the surface to find it.
Set your own expectations together
Our vision for this program is to set mentors and mentees up, and let them go.  Some students are juniors, getting ready for senior year and wanting some advice on how to prepare for senior year.  Some of our students are seniors, graduating as soon as December and are looking to make that jump to the professional world quite soon.  Develop your own expectations together based on each others’ needs and availability and go from there.  
Develop a mentor-mentee contract
We’ll send a mentor-mentee contract form out with our first newsletter – this can be a handy tool to set those expectations.  How often do you meet?  Do you want to be contacted by phone or by email?  How soon do messages need to be returned?  How early is too early to call?  What are your boundaries?
Be honest with one another
If one of you isn’t holding up your end of the contract, be honest and give that feedback.  Especially for our mentees – if they’re preparing for the real world, there’s no sense in going easy on them to spare their feelings.
Set an agenda – 50/50
My leader is a great person, but when we have our meetings he’ll go off on tangents or get sidetracked very easily.  We need an agenda to ensure we talk about what’s important to each of us every time.  Set an agenda of your own, each owning 50% of the responsibility for the content.
Get to know your mentor or mentee’s needs to be a successful partner for them.
It’s very easy for us to lead someone down the same road we went down, because all we have to do is look back.  Your mentee isn’t you, and what worked for you may not work for them.  Get to know what works and what doesn’t work so you can learn what’s best for both of you.




• Hold each other accountable 
• Be honest with each other 
• Listen 
• Know that relationships change 
• Know that conflict will occur 

Presenter
Presentation Notes
Hold each other accountable
Review your mentor-mentee contract.  Does it need to change?  Are you living up to your end of the agreement?
Be honest with each other
Again – it’s easy to spare someone’s feelings (and we’re not saying you should be mean) but be honest – if something isn’t working out, address it.
Listen
You don’t have to take every piece of advice ever given to you.  However, take time to consider the advice you’re being given by your mentor, and be able to defend the decisions you make if you don’t take the advice.  Are you really considering it?  Don’t reject advice just because it isn’t what you want to hear.
Know that relationships change
What works at first won’t always work, since we learn and grow.  Your mentorship relationship is no different than any other relationship you’ll have in your lifetime in that regard.
Know that conflict will occur
Mentors and mentees will not agree on everything, and if you’re really challenging your mentee to grow you’re likely to have some conflict.  This can be uncomfortable, but it is healthy.



• Discuss May 2017 now 
• Provide continual feedback  
• Perform a self evaluation 

• Reflect on how your relationships changed 

• Your mentorship relationship doesn’t have 
to end in May 

Presenter
Presentation Notes
Discuss May 2017 now
While it’s September now, May (or December for some seniors) will be here before you know it – so discuss where you want to be at the end of the program now.
Provide continual feedback
This is key to any relationship.  In sports, you don’t want to play for a team you aren’t being coached on – even the best athletes are looking for continual improvement, just as you should be.
Perform a self evaluation
Review your mentor-mentee contract.  How did you do?  What goals did you set with your mentor or mentee – were those achieved?  Why or why not?
Reflect on how your relationships changed
How does the September version of you compare to the May 2017 version of you?
Your mentorship relationship doesn’t have to end in May
While we will stop sending you emails in May as a participant in the program, your mentor and mentee relationship can continue as long as you’d like.  We have mentor relationships that have been going on for years now, and we will have some that end in May or before.  Either one is okay, so long as it’s what you think is best for you.




• Take a personality test together 
(Strengthsfinder, Meyers-Briggs) 

• Volunteer Together 

• Attend professional events together 

• KNIGHTS GIVE BACK – OCTOBER 22 

Presenter
Presentation Notes
We have some suggested activities for you to get you started.
Take a personality test:  Strengths Finder, Meyers-Briggs.  Are you surprised by the results?  How do your results compare or contrast?
Volunteer together – Knights Give Back is a great opportunity to do so, but there are countless ways to give back to the community.
Attend professional events together – whether it’s NACE, IAAPA, or whatever events fit your segment of the Hospitality Industry – attend an event together and discuss what you’ve learned.  Don’t forget our Networking Knight this November!



• Frequent newsletters and conversation 
topics 

• Support anytime – 
rosenalumnimentors@ucfalumni.com 

• Our vision – Get you started and stand back 

Presenter
Presentation Notes
So, what should you expect from us?  While we’re always eager to hear how you’re doing and how your mentoring relationship is progressing, I want to stay out of your way and let you get going!  However, sometimes you reach the end of a conversation and need a push, so we can help there too.  Each month we’ll send out a newsletter with some articles and questions for discussion.  Feel free to use these as a jumping off point.  Don’t like the topics?  Feel free to discuss whatever’s on your mind, whatever meets your individual needs.  Should you need some individual help, we’re here for support when you need us.  Reach out to us at rosenalumnimentors@ucfalumni.com and we’ll be happy to assist you however we can.



To help protect your privacy, PowerPoint has blocked automatic download of this picture.

Presenter
Presentation Notes
With the career fair coming up in less than a month, we thought our first suggested topics could revolve around this.



• Determine goals for the career fair 
• Review your mentee’s resume 
• Talk about interview styles you’ve 

encountered.  How do you prepare for 
interviews? 

• Perform a mock interview 

Presenter
Presentation Notes
The first newsletter contains these suggestions for questions or activities.  Again – if you’re the mentee and you’re not interested in the career fair, choose your own adventure and discuss what meets your needs.



Presenter
Presentation Notes
I’ve always found Walt Disney inspiring , and one of my favorite quotes of his is “The way to get started is to quit talking and begin doing.”  So with that, I’m going to quit talking and let you begin doing.  Thank you all for attending tonight – and please feel free to stop up with questions!
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