
 
 
 

 
Goals: 

Develop a sense of community by engaging alumni, students and friends through 
specific programmatic elements. 
Promote philanthropy and fundraising to support the mission of the University of Central 
Florida. 
Energize a base of UCF supporters regionally. 

 
Members: The Council is composed of elected leaders consisting of the following: 

• Chair 
• Chair-Elect(s) 
• Watch Party Lead 
• Knights Give Back Lead 
• National Networking Knight Lead 
• Fundraising Event Lead 
• Feast on the 50 Lead (Greater Orlando Community Only) 
• Recruitment Lead 

 
Duties: 

• Host events in a manner consistent with the policies and procedures of UCF Alumni. 
• Promote the good welfare of UCF Alumni in a manner that is consistent with the 

University and UCF Foundation’s direction. 
• Make a charitable gift of any amount to the UCF Foundation each year in leadership. 
• Raise funds consistent with the policies and priorities of the UCF Foundation. 
• Work with staff to develop an annual UCF Community operating plan, consistent with 

the mission of UCF Alumni. 
• Attend / volunteer at additional University and UCF Foundation events in your area 

when needed. 
• Maintain appropriate representation of UCF Alumni anywhere UCF Alumni has a 

physical or digital presence, including but not limited to events and social media. 
• Work diligently to promote and preserve the best interests of the University and 

its alumni, students and friends. 
 
Terms of Office: 

• Elected Chair and Chair-Elect(s) will serve a term of two (2) years (or until the end 
of the respective term of his or her predecessor if elected to succeed a person who 
has not completed a two (2) year term). The two (2) year term commences on July 
1 and ends on June 30 at the end of second year. 



• All other elected leaders will serve a term of one (1) year (or until the end of the 
respective term of his or her predecessor if elected to succeed a person who has not 
completed a one (1) year term). The one (1) year term commences on July 1 and 
ends on June 30 at the end of upcoming year. 

• UCF Alumni has the right to add and remove chairs at its sole discretion. 
• Term limits. The maximum continuous period any person can serve on the council in 

any one position is: 
a) Chair/Chair-Elect; four (4) years, two (2) two-year terms 
b) All other leads; three (3) one-year terms 
c) Exceptions may be granted if a replacement has not been identified. 

 
Resignation: A council leader may resign at any time by submitting a written resignation to the 
Chair and UCF Alumni staff representative. 

 
Removal: Any elected leader may be removed from office after two-thirds vote of the leaders 
present and voting when: the individual has two (2) regular council meeting absences in one 
(1) fiscal year, unless excused by the Chair; or whenever the interests of UCF Alumni or the 
specific UCF Community would be best served. An elected leader who fails to meet the 
giving requirement set forth by the council in a fiscal year may not be eligible to 
join the council the following year. Any elected leader who does not meet the duties 
and goals of their elected role may not be eligible to join the council for another 
term. Any leader may be removed by UCF Alumni at its sole discretion. 
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